Industry SWOT Analysis
SWOT is an acronym for strengths, weaknesses, opportunities and threats.  This overview consists of looking at the core inner strengths and weaknesses, and the outer opportunities and threats of the agricultural industry.  If a company is going to turn its environment and resources into an opportunity or part of a larger strategy, one must identify the company’s internal capabilities with the external situation.  Listed below in bullet format is an overview of a potential SWOT analysis for the agricultural industry.
Industry Strengths:
· Technology pushes innovation in agricultural products

· Technology allows farmers to be extremely time efficient/productive
· Potentially increases demand for new products
· Customers have a failsafe

· Government will always support food industry 
· Ensures that customer base (farmers) will never completely “go away”

Industry Weaknesses:

· High costs/overhead

· High wages versus other nations
· Lowers margins

· Customers are being stretched

· No collective entity that represents a large number of farmers

· Leads to prisoner’s dilemma 

· Commodity market

· Extremely low margins
Industry Opportunities:

· Associations that work together to create a unified body/power so that collectively they can make decisions that are wise on the industry level.
Industry Threats:

· Customers face competition from farms outside of the U.S.
· Cheaper labor

· U.S. government allowing larger amounts of imports

· American agriculture has suffered under NAFTA as well.  Since NAFTA’s inception, the number of small U.S. farmers has declined nine percent, while the agriculture imports have increased from Mexico.

· Tomato imports have increased 63 percent, while brussels sprouts imports have increased 49 percent; American consumers are paying more for these products than pre-Nafta.

· http://www.pamij.com/5_3/00_5_3_3_egan.html
· Extremely variable market 
· Cyclical Market

· Weather is good – sales are good

· Weather is bad – sales are bad

· Consumer bargaining power is high

· Large food suppliers have the ability to control the export market because they are such huge players.  
· Farmers cannot control own destiny
KayJan SWOT Analysis

Jake would be better at this section than anything I could do…

KayJan Strengths:  
· High level of customer service

· Strong brand name (John Deere)

KayJan Weaknesses:

· Inability to have a unified vision that all employees follow
· Lack of skilled employees

· Location

· Not close enough to metropolis areas

· Cannot attract large construction companies

· Cannot attract weekend farmers

KayJan Opportunities:

· ?
KayJan Threats:

· Local competitors

· Drought

· Government regulation

· Program encouraged farmers to plant dry season wheat all year versus letting ground fallow 

· Now soil water reserves has been drained, leaving soil unusable until more rain comes

· Farmers use government subsidies as a source of income versus working their land

VRIO Analysis
Physical Resources
Financial Resources
· Have cash flow from successful stores

· Allows load bearing (successful stores help out unsuccessful stores to balance earnings)

Organizational Resources
· Strong brand name

· High level of customer service

Human Capital Resources
· Some highly trained staff

Social Capital Resources
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